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September 2019. The organizer has written 
an article with more details about this in this 
Newsletter.  

The Annual General Meeting looked briefly 
at the activities undertaken in 2018 and gave 
a clear go ahead for more activities in 2019. 
There will be several Working Tables taking 
place. A next issue of the Newsletter, end of 
January, will deal in depth with all of them. At 
present, I just want to mention the ones we are 
already able to put into the calendar: 
 
 • Strategy and Business Models – 
   March in Norway
 • Sales – 1. Meeting: 
   21.-22. March in Austria
 • Sales - 2. Meeting: 
   November in Lithuania
 • Office Space Solutions / ABW – 
   23.-25. June in Norway

The last one mentioned will include a presenta-
tion of the findings in the ABW (Activity Based 
Workplaces) project we have started. The 
chosen researcher has written about this work 
in our Newsletter.

EDITORIAL
Dear friends, 
Another year is ending. During the year, our 
network has offered several activities. These 
activities have given many opportunities for 
exchange of information, learning and sharing. 
That is why we need a network. For me the 
Annual Conference in Prague was a very good 
conference in itself. However, it was also a great 
opportunity to meet with colleagues from  
previous years and build contact with new 
persons too. I want to use this opportunity to 
thank the host organization, Úřad pro  
zastupování státu ve věcech majetkových, for 
their planning and all the work they invested in 
our important platform for networking. 

We discussed many topics; several of them  
linked to the theme of this year “Sales”. I would 
also like to put emphasis on some other  
changes that have been positively evaluated by 
the Steering Committee. First of all, all present 
members of PuRE-Net, gave a speech about 
their national situation. These presentations 
included answers to some specific questions 
distributed on beforehand. Secondly, the 
results were debated in smaller groups, which 
gave the participants an opportunity to dwell 
on several aspects of today’s challenges for  
organizations like ours. This is a new way of 
running the Annual Conferences; I think we 
should develop further. The first opportunity 
will be during our next encounter in Edinburgh 



We discussed the Survey and decided to send 
a short Questback to all of you asking some few 
questions related to use of the material and 
ideas for improvement.

The Steering Committee will discuss “Exchange 
of employees” at our next meeting. As a basis, 
we will look at documents describing the  
ongoing exchange in the Nordic area. We think 
this is an opportunity both for our  
organizations, and for those who might get 
such an opportunity in the future. If you have 
input on this topic, please pass them on to the 
secretariat.

Finally, I want to wish you a Merry Christmas 
and a Happy New Year!

Harald V Nikolaisen
President

We are also planning a visit, probably to the 
Netherlands, looking at coworking. We do this 
because it is an interesting new development, 
which could be valuable also for public  
institutions. More information and invitation to 
join this study trip will come beginning of 2019.

Some of my comments have been combined 
with comments made during the meeting of 
the Steering Committee in Edinburg December 
2nd and 3rd. Additionally I would like to  
mention from this meeting, the offer from 
Denmark to host the Annual Conference 2020. 
Moreover, I would like to ask all the members to 
consider and send us a short note if you would 
like to host the 2021 conference. It takes time 
to plan, and it would be a good idea to have the 
host decided during the AGM in Edinburgh.
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Annet Bertram studied Sociology and Law at 
Leiden University.

RVB will continue its lead in the WT Sales also 
in the coming year, and I personally look for-
ward to contributing to strengthen the PuRE-
network in general by accepting this position in 
the Steering Committee.”

She is also Director General for the wider DG 
on Real Estate Operations, that include the  
shared service organizations under the Ministry 
of the Interior and Kingdom Relations.

From 2007, Annet was municipal secre-
tary at the municipality of The Hague. In the 
period from April 2015 to November 2017, she  
combined the function of municipal secretary 
with the position of Secretary General of the 
Rotterdam-The Hague metropolitan area, where 
she was responsible for the new investment 
strategy. Previously, Annet Bertram was, among 
others, Director-General Housing, deputy DG 
Housing and Director of the Calculation and 
Administration Center at the former Ministry of 
Housing, Spatial Planning and the Environment.

He is the key person in RVB’s relations with 
market players and manages a wide-ranging 
portfolio, that includes sales, procurement, 
(re)development, building/reconstruction and 
lease of the State grounds. 

Roger is an active supporter of international 
cooperation between public real estate  
organisations: 
- “PuRE-net has been a great source of  
inspiration for us. It creates easy access to our 
European counterparts, and the exchange of 
knowledge and best practices has proven to 
be very valuable for our organization. In 2018, 
for example, we have hosted the first Working 
Table on Sales. Comparing strategies and 
starting up cooperation on the online sales 
platform of www.biedboek.nl have been good 
results. 

NEW CEO OF THE CENTRAL  
GOVERMENT REAL ESTATE AGENCY

STEERING COMMITTEE MEMBERS: 
THE NETHERLANDS

Annet Bertram started 15 November 2017 as Director General for the  
Central Government Real Estate Agency (RVB) at the Ministry of the Interior and 
Kingdom Relations i the Netherlands. 

Roger Mol is Managing Director of Transactions and Projects at the Dutch  
Central Government Real Estate Agency (RVB).



well as co-development of new ideas. My goal 
linked to PuRE-net is to build and expand my 
professional international network and find 
something to “use at home” form each evet and 
meeting. 

Besides working I spend time with my family, 
enjoy to renovate my house, and try to go hiking 
and hunting in the Nordic wildernesses as often 
as possible.

The business area serves ministries,  
research institutes and cultural institutions 
as well as some individual special schools and 
hospitals. Responsibilities include business 
area’s personnel, customer account manage-
ment, profit and loss, investments, land use,  
construction projects, property portfolio  
management (acquisitions, divestments) 
and strategic planning. MSc on engineering  
(industrial management and electrical power 
engineering) from Tampere University of  
Technology 2005. MBA on finance and  
management from Aalto university 2011.  
Worked for Senate properties since 2014. 
Key previous experience: key account mana-
ger Senate properties, head of business unit 
and partner, Corbel Oy, head of business unit,  
project manager YIT Kiinteistötekniikka Oy and 
YIT Building Systems Oy.

As a member of the SC I am very pleased 
to be able to work towards maintaining and  
strengthening international co-operation 
between government real estate agencies,  
benchmarking and sharing of best practices as 

STEERING COMMITTEE MEMBERS: 
FINLAND
Tuomas Pusa Division director at Senate properties, business area Ministries 
and special premises.



on portfolio strategy-making process and 
is responsible for international networking.  

Based on the PuRE-net knowledge, shared 
experience and best practice, OGRPA initiated 
change in the Czech legislation to launch our 
way to centralized management of state-owned 
real estate. Last but not least, the most recent 
agenda where Analytics department is involved, 
is implementation of new IT system and parti-
cipates on decision making process regarding 
building of the new governmental hub in Prague.

This governmental institution was established 
by law in 2002 initially to represent the state 
in legal proceedings and few years later the 
agenda of management of redundant state- 
owned asset was added. As this management is 
strictly decentralized in the Czech Republic, our 
office is responsible only for properties that are 
not needed by other state institutions. At the 
same time OGRPA administrates special Cen-
tral Register of Administrative Buildings through 
which supervises the efficiency use of all sta-
te-owned office buildings. 

Lenka is within OGRPA since 2012. After  
graduating on the Czech Technical University 
focusing on surveying, land register and property  
legislation, she has gathered experience in  
private sector as a surveyor and later in public 
sector as a team leader in Czech Consolida-
ting Agency being responsible for effective 
sale/consolidating of state-owned real estate. 
Over the last 3 years, after working as a pro-
perty manager of specific real estate portfolio, 
she is working as an analyst manager sizing 
up the data about the Office, participates 

STEERING COMMITTEE MEMBERS: 
CZECH REPUBLIC
Lenka Polanská represents the Office for Government Representation in  
Property Affairs (OGRPA). 



corporate real estate roles. Stephen has a 
degree in Land Economy and is a Fellow of the 
Royal Institution of Chartered Surveyors.

Stephen has taken up our invitation to host 
next year’s conference in the beautiful city of 
Edinburgh!

www.scottishfuturestrust.org.uk
www.gov.scot

His last five years have been with the Scottish 
Futures Trust, established by the Scottish 
Government as an infrastructure delivery 
company to plan future infrastructure invest-
ment, innovate to secure new ways for funding 
essential infrastructure, improve the manage-
ment of existing properties and deliver impor-
tant programmes. Stephen leads on its central 
government estate engagement and spends 
much of his time within Scottish Government 
where he established its Smarter Workplaces 
Programme. The Programme delivers a range 
of projects around accommodation impro-
vements and efficiency, developing a new 
approach to estates and facilities management 
and transitioning organisations to activity 
based working.

Prior to that Stephen worked for AEGON and 
National Australia Bank in the UK in senior 

Stephen Aird has been a member of PureNet since 2016 and joins our  
Steering Committee with a wide experience of asset management including  
strategic planning and the management of estates.

STEERING COMMITTEE MEMBERS: 
SCOTLAND

She also has experience from Nordic-, EU- and 
International Cooperation. 

Over the past six years she has been engaged in 
the private sector as CEO, with multiple board 
positions, among them some civil, nonprofit 
organisations with humanitarian focus.

Ingrid Eiken Holmgren is born 1962 in  
Stockholm, Sweden. She has a degree in  
Economics from Stockholm University and  
additional studies in Psychology and Business. 
She holds certificates and diplomas from e.g. 
The IMF Institute in Washington DC, from The 
Swedish Agency for Public Management and 
from MBES in Board of directors training. 

NEW DIRECTOR GENERAL: THE NATIONAL 
PROPERTY BOARD OF SWEDEN
Ingrid Eiken Holmgren has experience from various leading positions within 
the Swedish Goverment and State Agencies, including budget and audit areas.



Further details of the conference including 
venue and accommodation and a call for papers 
will follow in the early spring.

For any further information in the meantime 
please contact:
stephen.aird@scottishfuturestrust.org.uk

Planning is already well underway and the  
working title for the conference is Fit for the 
Future where we will be exploring current and 
future initiatives and trends which are already 
changing or are anticipated to change the way 
we plan, deliver and manage our property 
assets.
 
Edinburgh is Scotland’s capital city, a UNESCO 
World Heritage Site and highlighted by  
TripAdvisor as the most popular location to visit 
in the UK outside of London. As a city steeped 
in history a special and very rare treat is in store 
as our conference dinner will be held in the  
medieval Great Hall at Edinburgh Castle. 

PURENET ANNUAL CONFERENCE 
2019 - WELCOME TO EDINBURGH!
We are delighted to announce that Scotland has been chosen as the location 
for our 2019 conference, to be held In Edinburgh from 15-18 September. 



A new National University Hospital of Iceland, expected to be 
completed in 2024.

A new office building for the Parliament in Iceland, expected 
to be completed in 2021.

It is directly under the Ministry of Finance. It has 
no board members and therefore its manage-
ment is directly responsible to the Minister of 
Finance.

The aim of FSR is to be pioneering in the  
management of public construction projects 
as well as promoting new methods towards 
a more sustainable construction sector. The  
objective is to improve methods, efficiency as 
well as ensuring quality in construction.

The main projects adminestered by the agency 
now are e.g. a new office building for the  
Parliament in Iceland, expected to be comple-
ted in 2021, The Árni Magnússon Institute for  
Icelandic Studies within the University of Iceland, 
expected to open in 2022, the construction 
af a new National University Hospital and two  
National Park Visitor Centres.

Guðrún Ingvarsdóttir is the Chief Executive 
Officer of FSR since February 2018. 

For further information please visit our website: 
www.fsr.is/english/

NEW MEMBER - ICELAND
FSR – the Government Construction Contracting Agency is a state agency 
in Iceland which administers government construction projects and does  
consulting within feasibility – and demand analysis, project management,  
procurement, and construction management.

The Árni Magnússon Institute for Icelandic Studies within the University of Iceland, expected to open in 2022.



has become the ‘new normal’. In every day 
practice, the concept still raises a lot of debate, 
if not resistance, as it is a radical deviation from 
what people are used to. Furthermore, practice 
shows that projects can easily go awry due to 
basic design flaws such as a bad acoustics or 
impractical furniture–issues that can easily be 
avoided.

Against this background, Purenet has launched 
research initiative which is formally called  
‘Activity Based Workplaces - the need for a 
trans-European knowledgebase’. The idea is to 
look at best practices and to make a review of 
the available research on this topic. The concrete 
result of the initiative will be an ‘ABW practice 
guide’ that helps organizations to understand 
what ABW is, how it works, and how it can be 
implemented. The guide should be available in 
spring 2019. 

Lead researcher on the project will be Dr. 
Juriaan van Meel (vanmeel@icop.nl) who has a 
broad international experience with activity- 
based working, both as a researcher and a 
practitioner. Feel free to get in touch if you have 
any suggestions or material that can contribute 
to the project.

Today, this concept is commonly referred to as 
‘activity-based working’ (ABW). The basic idea is 
still the same: instead having dedicated desks, 
office workers are making use of a diversity of 
shared work settings - not just desks, but also 
phone booths, focus rooms, scrum spaces, 
quiet areas, meeting spaces and break areas. 
These different settings facilitate different  
activities - hence the name activity-based working.  

The underlying logic is well known: traditional 
workstations stand empty much of the time 
they are available as people are in meetings, on 
the road, working from home, and so on. This 
creates the potential for sharing workplaces, 
which reduces the need for space, and consequ-
ently, the cost and environmental impact of real 
estate. But ABW is not just about square meters. 
Just as important is that the concept is empowe-
ring employees, giving them more freedom to 
decide when, where and how they work. 

The public sector has always shown a lot of the 
interest in the concept. Government organiza-
tions in the UK, the Netherlands, Denmark and 
Finland were among the early adaptors and 
have been through several iterations. This is not 
to suggest, however, that activity-based working 

ACTIVITY-BASED WORKING
Half a century ago, a group of IBM engineers tried out a new workplace concept 
which they referred to as a ‘non-territorial office’. The concept consisted of a 
shared, open workspace combined with a quiet area and even a ‘total quiet 
area’.  An evaluation of the project showed that the project was a success, with 
high levels of employee satisfaction. But it was also noted that the concept could 
provoke “a good deal of fear or even panic” among those that were new to it. 
Sounds familiar?


