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important to distribute the task of organizing 
activities between the members. First of all 
this gives the organizer new experience, and at 
the same time it gives all of us a chance to view 
issues from a new angle.

The Steering Committee thinks it is impor-
tant to improve the framework for hosting 
Working Tables. Therefore, the “Strategy” was  
adopted and furthermore funds are alloca-
ted for these activities. Any host may ask for  
financial support, it should not be based solely 
on national funding. Based upon an estimated 
budget, the SC agrees how much money should 
be provided for each Working Table activity. I 
also want to mention the assistance we render 
for translating documents. If a Working Table 
knows about useful documentation, this can be 
translated into English so all of us can share the 
content. 

The work within the Working Tables can also be 
improved or assisted by inviting experts from 
universities or different firms. These costs can 
also be included in the budget for the activity. 

As usual late spring and early summer is the 
time when most of the WT activities take place. 
This year, however, one activity is already  
scheduled for November, and that is a rather 
good development. 

EDITORIAL
Dear friends, 
 
A new year has started and I hope all of you 
are looking forward to PuRE-Net activities and 
opportunities to meet with other people  
involved in public real estate business. In the  
Steering Committee, we have already had 
several discussions in order to prepare for the 
Annual Conference in Edinburgh. The host  
organization, SFT, is working hard to provide 
the right conditions for our work. A draft 
program will be ready end of next month, in 
order to give all of us good time to prepare for 
discussions, networking and social activities. I 
look forward to seeing many of you there and 
exchange views on issues we share. 

In the coming months, we will have the  
opportunity to activate many of our employees 
through participation in various Working Tables. 
Working Tables are an important arena for  
bringing experts from our organizations  
together. This gives them a broader platform 
for their own work and establishes contacts for 
future topic oriented communications.

This is an important part of the PuRE-Net  
program and gives us opportunities to build 
several topic-oriented networks. In order to 
promote this work the Steering Committee 
has adopted a document “Strategy for Working 
Tables” which is included in this Newsletter. It is 



Finally, I would like to underline that the  
number of members has been very stable,  
slightly growing, and the number of pay-
ing members is higher than the expected  
budgetary figure. I thank all of you for this  
constructive development.

Harald V Nikolaisen
President

If some of you are interested in organizing a 
Working Table, but is hesitant because you have 
not done this before, send us an email asking 
questions and we will help where necessary. 
Dividing the hosting responsibility between all 
members is good for our network.

I urge all of you to take note of the Working 
Tables mentioned in this Newsletter, as well as 
the emails you will receive with more details. 
Look for experts in your organization that might 
have something to share in these groups or 
might be interested in learning what others are 
up to.
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WORKING TABLES 2019
Working Table When Where

Sales I 21.-22.03 Vienna

Strategy and Business Models 25.-26.04 Oslo

Facility Management 09.-10.05 Copenhagen

Office Space Solutions ABW 23.-25.06 Oslo

Sales II November Lithuania



Guðrún is an architect and holds a masters 
degree in business and strategic management 
focusing on the improved competitiveness of 
the icelandic building industry. Before joining 
FSR she lead the implementation of the former 
governments housing strategy which aimed at 
improving the various aspects of the icelandic 
housing value chain. From 2011-2017 she was 
head of developement at Búseti housing co- 
operative in Reykjavik and from 1999-2011 she 
worked as an architect and project manager 
at Arkís and Arkþing architectural agencies in  
Reykjavík. In her former posititions Guðrún  
participated in various strategy- and interest 
related projects both within Iceland and within 
NBO – Nordic housing.

NEW CEO OF GOVERNMENT  
CONSTRUCTION CONTRACTING 
AGENCY IN ICELAND
Guðrún Ingvarsdóttir started 12 February 2018 as CEO of the Government 
Construction Contracting Agency (FSR) in Iceland.

Working Tables are an important arena for 
bringing experts from our organizations  
together. This gives them a broader platform 
for their own work and establishes contacts for 
future topic oriented communications.

It is important to try to improve our efforts in 
this field. Therefore, the Steering Committee 
suggests the following:
• The different WTs should be planned  
thoughout the year. 

• Money has been set aside in the budget for 
WTs, important to make it clear for organizers 
and underline that there is a possibility to hire 
external experts, carry out surveys or studies. 

• Advice/guidelines/knowledge bank for organi-
zers of WTs will be developed based on informa-
tion from previous hosts. This will also give new 

organizers better knowledge and urge them to 
take care of this kind of activities.

• A questionnaire for evaluating WTs will 
be developed. This should be sent to all  
participants and focus on ideas for  
improvement and development of the topic. 

• All active WTs should report to the AGM 
and present a proposal for future work or  
termination of activity.

• AGM should give guidance for future work 
based on report from the WTs.

ICT experts from some of the members should 
be contacted and look at possibilities for better 
virtual activities. 

STRATEGY FOR WORKING TABLES
PuRE-net organizes several Working Tables (WT) every year. Different member 
organizations take the responsibility for hosting. Sometimes the hosting is 
divided between two member organizations



Our sparring partner will be Juriaan van Meel 
(MSc PhD) Owner ICOP Briefbuilder, who is  
conducting PuRE-Nets initiative to make a 
trans-European knowledge base on ABW. We 
will be exploring key concepts of the modern  
workplace and have the pleasure of  
presenting  Mr. van Meels work for the members.  

We look forward to seeing you in Oslo where, 
among other things, the following topics will be 
addressed:

• What is the relevance of ABW for government 
organization, how does ABW work, what do we 
know, round up of scientific research.

• How to make the concepts stick? What  
happens when the project is done and the  
consultant has left the building?

• An open plan is not an open plan.  What is a 
good open plan environment? Do we need a 
better understanding of the qualities of space?

• How can we take care of the people in the 
processes, both during the project and after? 
How do we balance individual considerations 
against organizational?

• User- involvement is not enough. Why is it 
important that public leaders have a strategic 
approach to ABW? 

WORKING TABLE:  
OFFICE SPACE SOLUTIONS ABW
Last year the efficient office space solutions Working Table focused on “New 
Constructions”. This year we will be emphasizing on ABW-solutions and where 
more knowledge is needed. 

We kindly ask participating members to pitch 
(max. 10 minutes) on (one of) these subjects, to 
be presented during the WT. 

The Working Table will produce a report with the 
findings and strategic agenda of topics that may 
be investigated more in depth at a later stage.

The specific topics we would like to discuss 
during the Working Table are: 
- Sales strategies and (digital) tools – updates 
and new features after WT 2018 

- Sales and Social housing 

- Sales of historic properties 

WORKING TABLE SALES
The Working Table is aimed at creating further insights on the sales portfolios 
and the sales methods used, and the tasks and challenges that the participating 
member organizations face.



working table process for-ward. 4 Pure-NET 
countries took part in the meeting. We hope for 
more countries to join the working table process 
ahead and to form it as a platform to share and 
learn about FM within PuRE-Net. 

The level of activity in the task force is  
expected to be 1-2 annual meetings, with a  
min-imum of one face-to-face meeting and a 
possibility of using Skype for other meetings 
and planning activities. The working table  
expects to meet in Copenhagen during the 
spring or the summer of 2019 for a 1½ day 
meeting. 

Please contact, Jesper Jørgensen (jesje@bygst.
dk), Special Adviser at the Danish Building and 
Property Agency for more information on the 
working table and the next meeting.

In the coming weeks we will contact each of 
your organisations in the hope of your parti-
cipation in the project. Even though Professor 
Seppo Junnila already has some knowledge of 
PuRE-Net and some organisation the Strategy  
Working Tables 2019 is open to anyone of 
interest.

If you have any questions regarding the WT, 
please contact Katrine Marie Bork Davidsen 
(kmbda@bygst.dk) from the Danish Building and 
Property Agency. 

Facility management (FM) is a professional 
management discipline focused on efficient 
and effective delivery of support services for 
the organizations that the facility serves. An 
analysis by the Danish State shows significant 
potential for cost reduction in consolidating 
procurement and management tasks across the 
Danish state institu-tions in an integrated facility  
management solution. In addition to the cost 
advantages, a number of qualitative advantages 
are expected: increased professionalization of 
facility management, data driven management, 
innovative approaches to facility man-agement 
services, as well as harmonization of service 
levels.

The first meeting of the FM-Working Table was 
held on January 16 over Skype with the scope of 
discussing how to take the facility management 

This year we will explore how digitalization and 
strategy are linked together. The idea is to get 
guidance and insight into how to choose a path 
and to formulate a digital strategy. By using 
a business model canvas developed for the 
real estate context the digital strategies of the  
organisations will be mapped. This will outline 
the paradigms in implementing digital tools into 
the strategies.

All you have to do
The data will be collected by Skype interviews 
and by joining the Strategy Working Table all you 
have to do is to participate in an interview. In the 
spring a one day workshop will be held in Oslo, 
Norway where we will discuss the results.

FACILITY MANAGEMENT WORKING 
TABLE

STRATEGY WORKING TABLE 2019

A working table is formed within the PuRE-net framework in order to share  
experiences and visions of facility management.

Last year the Strategy Working Table focused on digital maturity and we wish 
to explore digitalization further as society is becoming more digitalized which 
affects our ways of working. Our sparring partner will be Professor Seppo Junnila 
from Aalto University whom we also cooperated with last year. 
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It is important for the network to distribute 
responsibility and tasks also hosting of the 
Annual Conference. If you have questions,  
please send an email to:
 int-email@statsbygg.no

the first exchanges carried out.
 
If you are interested, want to send someone, 
or receive from others, contact us through: 
 int-email@statsbygg.no

We could start a new Video Conference about 
that topics.

We would like to give a small overview about our 
experiences in Austria and to discuss all these 
questions in a virtual working table”

The Steering Committee is working together 
with the host organization and is willing to assist, 
when needed. They also take note of the bud-
get for the activity and included in that decision 
they also decide the PuRE- Net contribution.

The first attempts to introduce this amongst 
the participating organizations in PuRE-Net, 
will be based on bilateral contacts. Experi-
ences will be collected and a potential more  
organized system will be discussed based on 

A working table about prisons was held in 2017.
If any country or organization is interested to 
exchange thoughts, questions and ideas about 
planning, constructing, managing or selling  
prisons please write to:
peter.hoeflechner@big.at

”Valuation of properties becomes more and 
more important, even and especially in the 
public sector.

Different purposes  like sales , financial  
reporting standards or balance sheets cause 
different  complex problems.

ANNUAL CONFERENCE 2021

EXCHANGE OF EMPLOYEES

WORKING TABLE PRISONS

WORKING TABLE VALUATION

We are looking for a host for the meeting 2021. If your organization is interested 
in hosting an activity like this, but do not know if this will be possible, please ask 
the Secretariat for more advice. 

The Steering Committee has received information about the Nordic exchange of 
employees and agreed to try this out on a small scale. It will have to be discussed 
further if this should be followed up as a PuRE-Net project or on bilateral level. 
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