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Based Workplaces) in Oslo this summer. All 
together 40 persons representing 12 
members, two Ministries and NEFPP, were 
active participants. Combined with the report 
from the project we are going to present during 
the Annual Conference in Edinburgh, this gives 
an important signal. We have chosen issues 
many members are occupied with or need 
assistance to develop, in their own region. It is 
important to have an active network like PuRE-
net being able to assist in such matters.

The Steering Committee also met in Oslo and 
had the opportunity to attend a smaller part 
of the Working Table. It was interesting for me 
to experience this. Our experts meet, network 
and share. This is important for PuRE-net, one 
of the major reasons for building networks for 
experts from all member organizations, was 
shown in reality. It is difficult for us in the public 
sector, to find enough partners only inside our 
own country, in order to develop ideas.

When we see each other again in Edinburgh, 
the number of participating members, as 
well as individuals, will be high. I look forward 
to this, meeting old friends and making new 
connections. The high number of participants 
proves that the agenda we have chosen and 
the work we try to implement, are interesting 
for the members. The number of members is 
high and has been so for some time.  

EDITORIAL
Dear friends, 
 
Time passes quickly when we are occupied with 
interesting things. Now we are already coming 
close to a new Annual Conference, which will 
take place in Edinburgh. This Conference, as 
well as the Annual General Meeting, gives 
an opportunity for reflection. It is important 
for organizations to realize how things have 
developed and how those who have taken part 
in activities evaluate the services. At the same 
time it has to be underlined, this 
experience is most important for how we 
plan future activities.

When we met last year in Prague, representa-
tives expressed ideas about what we should 
deliver during the year 2018/2019. Increased 
activity and useful discussions were on the 
wish list. The meeting was informed about the 
planned project “Activity Based Workplaces” 
(ABW) and the Annual General Meeting took 
note of this.

I am pleased to see that the activity in many 
areas, especially through the Working Tables, 
has been high. The outcome of the Working 
Tables has been appreciated, not only by those 
who took part, but also by the organizations in 
general. So far this year three activities of this 
kind have taken place, all of them with many 
participants and good discussions. The best 
visited Working Table in the history of PuRE-net, 
was the one on Office Space Solutions (Activity 



I will end my reflections here by mentioning 
that Copenhagen will be the venue in 2020. The 
Steering Committee will have to start  
planning the activity quite soon, together with 
our Danish member who has already booked 
the facilities. A year ago, the Steering  
Committee started evaluating the meeting 
in Prague. We took care of all the good ideas 
the Edinburgh meeting could benefit from. 
This time we have to bring the process further 
to Copenhagen, learning from the activities 
we organize in Edinburgh, improving all the 
time. When we meet in Edinburgh, we will also 
decide where the Annual Conference 2021 will 
take place. If you are interested in hosting this 
activity, Please send us a message int-email@
statsbygg.no

We’ll meet in Edinburgh!

Harald V. Nikolaisen
President

This has contributed to the solid financial 
fundament PuRE-net rests on. The Steering 
Committee has discussed the need for more 
research in various fields, possible production 
of more white papers and the use of more 
experts in the Working Tables. Such steps will 
give the members even better results from 
the participation in PuRE-net activities. We are 
open for inputs for such development during 
our discussions in Edinburgh.

Organizing the Annual Conference is a big task 
and I want to express my gratitude to the  
Scottish Futures Trust for delivering a good  
framework for our coming deliberations. 
Special thanks to Stephen Aird, Colin Proctor 
and their staff for planning and preparing all 
we need in order to face the slogan “Fit for the 
future”.
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Peter Reekie took over as Chief Executive of the 
Scottish Futures Trust in January 2018 having 
been with the organisation since its inception.  
He leads the Scottish Government owned infra-
structure company’s work with the public and 
private sectors to improve infrastructure plan-
ning, enable additional investment through 
financing innovation, deliver investment pro-
grammes effectively and make best use of the 
assets we have.

He has two previous careers as a civil engineer 
and as a management consultant and financier 
at PwC. Peter is a proud Fellow of the Insti-
tution of Civil Engineers and was one of the first 
members (now emeritus) of the Royal Society of 

In 2017, the NEFPP and PuRE-net signed a 
co-operation agreement that allows our 
two organizations to share information and 
attend each other’s meetings.  Toby has been  
representing the NEFPP and contributing to 
PuRE-net’s annual meetings for the last three 
years.

The NEFPP brings together senior executives 
from all three levels of government in Canada to 
share best practices and lessons learned in the 
real property field.  She was both a member and 
the Chair of the Forum before retiring from the 
Canadian civil service and taking on the role of 
the Executive Director in 2016.  

Toby is an architect and worked in the private 
sector in both Canada and the US as a design 
architect before starting a career in project 
management for the federal government in 
Ottawa.  She is a specialist in museum buildings 
and as a Project Director completed several 
important museum buildings in Canada. She 
headed the Major Crown Project Sector at the 

NEW CEO OF SCOTTISH FUTURES 
TRUST

PRESENTATION: TOBY GREENBAUM

Peter Reekie took over as Chief Executive of the Scottish Futures Trust in  
January 2018 having been with the organisation since its inception.

You will all know Toby as the Executive Director of the National Executive 
Forum on Public Property (NEFPP or Forum) the Canadian equivalent of 
PuRE-net.

Edinburgh’s Young Academy of Scotland. He was 
brought up in the North West of England, and 
studied engineering science at Hertford College, 
University of Oxford.

Parliamentary Precinct in Ottawa.  She later  
directed a team who were responsible for the 
delivery of three new Canadian Embassies in 
London, Paris and Moscow. She eventually 
became the Director General responsible for 
all aspects of the management of the  Canadian 
portfolio of Embassies and Official Residences 
abroad. Finally before leaving government to 
work as the Executive Director the NEFPP she 
lead a team of experts in client relationship 
management who worked with all Canadian 
government departments to understand and 
deliver on their real property needs.



We anticipate an enjoyable and informative 
event with nearly 70 attendees from 19 Euro-
pean countries and we are pleased to also have 
colleagues joining us from our Canadian affiliate 
group, the NEFPP.

The conference theme is Fit for the Future where 
we will share how we are all preparing for the 
future as well as explore current and emerging 
themes, technologies and innovations which are 
already changing the way we plan, deliver and 
manage our properties.

We have speakers covering a range of topics 
including strategy, facilities management, techn-
ology and sustainability and through our coun-
try updates we will hear from our colleagues on 
their activities.

Those booked to come are in for a special treat 
with a very exclusive dinner in the Great Hall 
of Edinburgh Castle, hosted by the Scottish 
Government’s Minister for Public Spending and 
Digital Economy.

For further information please contact  
purenet@scottishfuturestrust.org.uk 

ANNUAL CONFERENCE 2019 -  
EDINBURGH 15-18 SEPTEMBER
Only a few weeks to go before our annual conference, being held this year in 
the beautiful city of Edinburgh.
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A presentation of the network and upcoming 
activities

PuRE-net (The Public Real Estate Network) gathers real estate agencies and ministries 
responsible for public real estate across Europe. The purpose is to provide a frame of 
reference for its members and to promote and develop good and responsible admini-
stration and use of the states’ public real estate.
 
The network offers an opportunity for sharing knowledge and experience with the 
management of public real estate and construction. This is a brief introduction to the 
organization and its Working Tables as well as the website where all relevant docu-
ments can be found. 



The Public Real Estate Network
The affairs of PuRE-net are lead by a Steering Committee, consisting of a President 
and no less than five and no more than six members from different countries. 

Currently the Steering Committee is composed of the following six members, as elec-
ted at the 2018 Annual Conference:
• Harald V. Nikolaisen (President, Norway)
• Tuomas Pusa (Treasurer, Finland)
• Kristian Lyk-Jensen (Denmark)
• Roger Mol (The Netherlands)
• Stephen Aird (Scotland)
• Lenka Polanská (The Czech Republic)

The Steering Committee is supported by a Secretariat. The Secretariat is currently co-
ordinated by Statsbygg, Norway. 

The Secretariat’s tasks includes:
• Newsletters 
• Applications and funding of the Working Tables 
• Mailing list of the members 
• General coordination of the organization’s business 
• Planning of meetings for the Steering Committee 

For questions or further information, please contact Torill Johnsen.

The PuRE-net website
All material from the Working Tables, Annual Conferences etc. can be found on the 
PuRE-net website. All data and documents can be used freely by members for internal 
work. However, it is necessary to seek permission if the material is beeing shared with 
others than the member group.

To access the material on the website you need a username and a password. Please 
contact the Secretariat for further information.
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The Working Tables
PuRE-net has several Working Tables on themes related to public real estate manage-
ment. The purpose of the Working Tables is to collect data and share knowledge and 
experiences our different ways of working.

The Working Tables are hosted and organized by different members. It is possible to 
get funding for a Working Table in the amount of € 5,000. This should cover basic 
costs related to the event. If it is necessary to use more money, the organizer must 
send an application to the Secretariat in advance.

All members can host a Working Table and each member is very welcome to present 
new interesting topics to be a theme for a new Working Table. Members who have 
already hosted such an event are happy to share their experiences regarding all the 
organizational matters. The Secretariat can also be of assistance of guidelines for the 
Working Tables. 

Each member of the Steering Committee is responsible for one or several Working 
Tables. 

Working Table on Strategy and Business Models 

The Working Table has explored the strategies of public real estate from an owner’s 
perspective to a governance perspective. The last couple of years the Working Table 
has also explored digitalization and how the members adapt to this in terms of digital 
strategies, digital tool etc. 

The next Working Table will take place in the spring of 2020. It will focus on an update 
of the business and strategy paradigms and development of new business areas.

Denmark is responsible for the Working Table. Please contact Katrine Marie Bork Da-
vidsen for further information.

Working Group on KPIs

The recent years the Working Group has looked at possible European KPIs for the real 
estate business. The purpose is to define two-three KPIs which will lead to a collection 
of national data. Hereafter there will be a compilation and assessment of the methods 
and results. The next event will take place in 2020.

Norway is responsible for the Working Table. Please contact Torill Johnsen for further 
information.
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Working Table on Sales

The aim to create insights into the sales portfolios and strategies. We share best pra-
ctices on sales methods used by PuRE-net members and discuss them. In the past 
years, topics such as experiences with digital tools in the sales process, sale of histo-
ric properties and the impact of government policy have been touched upon. In the 
coming year, we will continue with these themes, and also look at how we can ‘contri-
bute to reaching climate goals in our sales bids’.

The Netherlands is responsible for the Working Table. Please contact Nico Smiet for 
further information. 

Working Table on Office Space Solutions – ABW 

Most PuRE-net members are involved in work related to office space solutions. The 
purpose is to share knowledge on how to make the offices more efficient and how to 
support the ministries and agencies in obtaining the results. 

In 2019 the focus was on Activity Based Workplace. The workshop focused on both 
WHY and HOW to use ABW and some participants presented their own experiences. 
Furthermore, researcher Juriaan van Meel has been working on the PuRE-net docu-
mentation of the various ways of working with ABW. He will present the results at the 
Annual Conference. 

The Working Table will be evaluated. Based on the results the frame of the activity for 
2020 will be decided.

Norway is responsible for the Working Table. Please contact Torill Johnsen for further 
information.

Working Table on Facility Management

A lot of members are experiencing that the business areas of a public real estate orga-
nization now also include facility management. The main goal is to share knowledge on 
how we organize the services. Besides sharing our own experiences we also expect to 
have presentations by private organizations or suppliers delivering facility management 
services.

The first Working Table is under preparation and is expected to be held later this year in 
Copenhagen. 

Denmark is responsible for the Working Table. Please contact Jesper Jørgensen for 
further information.
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New Working Tables
Working Table on Climate 

A lot of members have expressed the urge of discussing how we as public real estate 
organizations adapt to the public agenda of climate and sustainability. Further informa-
tion will follow at the Annual Conference and the first meeting is expected to take place 
in the spring of 2020.

Scotland is responsible for the Working Table. Please contact Stephen Aird for further 
information.

Working Table on Office as a service

The traditional office no longer exists. Nowadays the office becomes a more and more 
dynamic place that is adjusted to the needs and wishes of its users. We expect this 
trend to have a significant impact on how governments create their office space. Some 
of the questions we would like to find the answers to are: 
• What are the characteristics of this service concept?
• What is already available on the market?
• Which services should be part of the package? 

We would like to explore this trend for the PuRE-net community. First, we propose a 
research assignment to a specialist company to investigate this in the European arena, 
sharing the results in a report within PuRE-net. After this a Working Table can be set up 
on the topic in the autumn of 2020. 

The Netherlands is responsible for the research. Please contact Marilette van As for 
futher information.

Working Table on Portfolio ownership 

We will explore the decision making process, implementation and impact of centralisa-
tion of the state property portfolio. It is an agenda where a number of factors come into 
play as drivers for change such as financial savings from sale receipts,  financial gains 
from investment and commercial undertakings. 

The Czech Republic is responsible for the Working Table. Please contact Lenka Po-
lanská for further information.
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