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with funds and necessary means in order to  
create work. I assume many of the PuRE-net 
members have been in similar situations. I think 
we will in the near future, have an important 
task to contribute to making the society and 
the economy growing and getting sound again. 
In Statsbygg, we have announced that we plan 
projects ahead and want to start them more or 
less as previously planned. These actions from 
our side will contribute to keeping the industry 
going.

So far, PuRE-net has had to cancel the planned 
Working Table on Sales. The Steering Commit-
tee plans a meeting end of April in Amsterdam,  
realistically this will have to be a digital  
meeting. If you have ideas we should have a look 
at during the meeting, please pass them on by 
responding to the email with this Newsletter. We 
have planned a couple of Working Tables in June, 
but I do not think we will be able to carry on the 
preparation for these as physical meetings. The 
organizers should consider if digital meeting is 
an alternative or if it is right to postpone the 
activities. We will return with more information 
in the time coming.

I would also like to point at activities we have 
already started and which will be followed 
up. First of all our cooperation with NEFPP in 
Canada is based on a letter of collaboration. 
The first term of this agreement has expired. 

EDITORIAL
The present situation in the world limits travel 
and physical contacts. Most of the employees 
in Statsbygg are at home working as individu-
als from their laptops. But the business is going, 
virtual meetings are used frequently. Many 
of those taking care of our buildings have to a 
large extent, implemented digital solution as 
an alternative to physical presence. I assume 
you all are facing these challenges and try to be  
digitally creative and carry on important work as 
much as possible.

We are a network. Networks are built on 
communication and contact between  
individuals. Some experts stress the  
importance of learning each other to 
know in physical meetings, before digital  
communication can be used as an alternative.

I am glad most of us have had the opportunity 
to meet at several occasions and thereby  
created a platform for extended digital  
cooperation now. When we face challenges we 
have no experience with, I think we also have 
the possibility to give each other good ideas. 
Therefore, I would urge all of you to inform 
also our network, about innovative activities 
you plan in order to counter the present situa-
tion. Statsbygg has during previous crises, 
been used by our Government as a tool to run  
countercyclical activities. When  
unemployment was high, we were furnished 

Dear friends,



We are now planning the Annual Conference 
in Copenhagen in September. Bygst has  
written an article about the present stage of the  
planning in this Newsletter. In addition, I know the  
organizers are doing all they can to make this 
another memorable PuRE-net event. Annual 
Conferences are important for our network 
both with respect to the formal lessons we listen 
to, but also for the more informal exchange of 
information. I am looking forward to meeting 
you again during the Annual Conference 2020.

Take care.

Harald V. Nikolaisen
President

After an evaluation took place during the Annual 
Conference in Edinburgh, both organizations 
agreed to continue the cooperation. A new 
draft letter of collaboration has been circulated  
between the leadership of NEFPP and the  
Steering Committee. The plan is to discuss and 
finally agree the content during a joint phone 
meeting end of April.

The Steering Committee had a long discus-
sion evaluating the results of the changes we  
implemented both in the set up and  
administration of the Survey during 2019. We 
agreed to hire Bridget Workman to carry out 
a new survey this year and I assume you will 
soon receive a link where you can register your 
response. This time the Steering Committee 
will be more involved in reading, understan-
ding and evaluating the outcome of the Survey. 
It is our intention that this will give us another  
improvement of this tool and make the survey 
results even more useful for our future work.

We have moved our web site to the Czech  
Republic. I thank all of those involved in making 
this happen. It is a lot of work needed to manage 
this kind of work. Most of us very seldom reflect 
on this, but we see the results. I am convinced 
our web site will improve when all the work has 
been completed.



The research will be looking at:
• How other organisations manage their FM/ 
property maintenance responsibilities

• Services provided and responsibilities -  
relationships with occupiers and tenants

• Funding and budgeting models for FM,  
property maintenance and capital expenditure

• Trends in FM and property maintenance  
management in public sector organisations – 
especially within the EU

This year’s Survey is a simple update of facts and figures. Once again, Survey questionnaires will 
be pre-populated with last year’s data to make it easy to check and update.  Individual password  
protected Survey links will be sent to the people who responded last year. Please let us know if you 
would like us to send the link to someone else. 

For queries about the Survey please contact Torill (Torill.Johnsen@statsbygg.no), or 
Bridget@thechangingworkcompany.com

FACILITIES MANAGEMENT SERVICE 
BENCHMARKING RESEARCH

SURVEY 2020

The Office of Public Works in Ireland has commissioned a piece of research 
to investigate facilities and property maintenance and management services in 
other European government organisations to inform and benchmark their own 
plans for delivering the services.

We're pleased to announce that PuRE-Net has commissioned The 
Changing Work Company to run the 2020 PuRE-Net Member Survey which will 
be launched early next week. We aim to issue the report in July.

This research should also benefit other 
PuRE-Net members and support the work 
of the KPI Working Table, and we hope 
that members will be willing to contribute. 
OPW has commissioned Bridget Workman of 
The Changing Work Company to carry out this 
research on its behalf and she will be writing out 
to members shortly.”

Bridget Workman
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In June two Working Tables are planned, “Office 
as a service” and “Facility Management”. We do 
not know how the pandemic is developing, we 
do not know which restrictions on travel and 
meetings will be in force. Realistically, we have to 
start planning alternatives. The best alternative 
is not always to postpone.

The title and theme for the conference is 
Workplace for the Future. During the days we 
will discuss how the members of PuRE-Net 
adapt to the future in terms of sustainability, 
construction and flexible buildings.

Planning is well underway and besides  
presentations and talks from the members, 
we will arrange guest speakers to hopefully 
inspire and enlighten us on topics such as ’The 
employee of the Future’ and ’Proptech and 
optimization of sqm’. 

Both Working Tables are now planning a one-
day activity using digital tools and a more  
comprehensive activity probably in 2021 with 
normal length and content. In the near future 
Marilette van As and I will test possibilities for 
digital meetings including some of you before 
we go live with the Working Tables as such. 
Information about this will be sent out during 
May.

Torill Johnsen

Registration opens after Easter, and the  
program as well as further information will be 
distributed simultaneously. 

We look forward to welcoming you. 

WHAT DO WE DO WHEN WE  
CANNOT MEET?

PURE-NET ANNUAL CONFERENCE 
2020 IN COPENHAGEN

I assume most of you experienced that the Working Table “Sales” did not 
take place as planned. It should have happened mid-March and at that time, 
we did not have alternatives ready for other possibilities..

The Danish Building and Property agency are as hosts delighted to invite 
you to Copenhagen for this year's Annual Conference. The conference will take 
place from September 13th in the evening  to September 16th at lunch.


