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topics and networking. Our own project,  
collecting material and background  
information about Activity based working 
(ABW), was presented by the researcher, Juriaan 
van Meel, during the Conference. 

The Working Tables are much more professio-
nal oriented and gives our experts and senior 
staff members opportunities to establish con-
tacts as well as develop their chosen topic. 
During 2019, we had the following events: 

• Sales Working Table in Vienna (21-22 Mach 
2019) 
• Strategy Working Table - digital strategy in Oslo 
(24-26 April 2019) 
• Efficient Office Space Solutions – ABW Working 
Table in Oslo (23-25 June 2019) 
• Facility Management Copenhagen (21-22 
November 2019)

All of them had many active participants and the 
issues will be followed up with new activities in 
2020. I would like to add some words regarding 
Facility Management, since this is a new topic 
we are dealing with this year. Several PuRE-net 
members have experience from the area and it 
is important to bring this knowledge to an arena 
where we can share, discuss and develop. The 
development in  services within this sector has 
to be on the agenda for us, public real estate 
managers, in the near future. 

EDITORIAL
Once again, we are getting close to  
Christmas. A period of the year, which gives all of 
us an opportunity to stop for a while and reflect 
on achievements and results. We in  PuRE-
net can  report several activities carried out 
and conclusions drawn. We finished the 2019  
meetings of the Steering Committee with the 
meeting in Copenhagen December 2nd and 3rd. 
We dealt with many different agenda points and 
I will reflect on some of them in the following. 
First of all, I will highlight the Financial Report. 
All active members have already paid their  
membership fee – that is a very good sign 
that the membership is valued. Secondly, we 
can report that there are good activity on  
projects and activities following discussions and  
conclusions from the Annual General  
Meeting. This should ensure a positive and good  
feedback to the involved organizations.

The Annual Conference 2019 took place in 
Edinburgh. Several days filled with inputs and 
visits related to our business was interesting. 
Delegates at the conference took active part 
and the discussions gave us a new platform for 
future cooperation. A network like PuRE-net is 
only valuable for the members as long as it is 
able to set up arenas where information can 
be exchanged. Furthermore I think it is impor-
tant to learn from other members and take 
part in the sharing of experiences. Each Annual  
Conference is a mixture of refill on professional 

Dear friends,



Copenhagen. We are also grateful towards our 
Irish member organization and their willingness 
to prepare for the Annual Conference 2021.

For me the Annual Conference in Edinburgh was 
a very good conference in itself. I want to use 
this opportunity to thank the host organization, 
Scottish Futures Trust, for their planning and all 
the work they invested in our important plat-
form for networking. 

Finally, I want to wish you a Merry Christmas and 
a Happy New Year!

Harald V. Nikolaisen
President

This Newsletter has information on all Working 
Tables planned for 2020 and it will be followed 
up with invitations prior to each activity.

Canada through NEFPP, has been following our 
activities for some time and in 2019 they were 
also invited to participate in the Working Table 
on ABW. An evaluation of this cooperation took 
place in Edinburgh and the cooperation was 
positively rated by the Steering Committee.

In order to improve the contact with TWN, we 
discussed possibilities during the meeting of the 
Steering Committee. We will look closer into this 
in the near future.

The Steering Committee has taken time to 
evaluate the previous Annual Conference, and 
bearing these comments in mind, we are ready 
to look ahead and plan the upcoming event in 



The OPW is responsible for the Irish Public  
Property portfolio covering Civil Service 
accommodation, specialist laboratory, data- 
centre, policing, courts, and security  
buildings along with National Museums, Art  
Galleries, Libraries, Concert Halls, other cultural  
institutions, historic properties, and national 
monuments including two world heritage sites 
in Newgrange and the Skelllig Islands.  With large 
Architectural and Engineering teams, it designs 
and builds modern properties while conserving 
and refurbishing older properties.  The OPW is 
also the lead agency in Ireland for Flood Risk 
Management designing Flood Defences for both 
fluvial (river) and coastal flooding.

Already a member of the Working Table on  
Strategy, the OPW hopes to be a part of the  
planned new work on Climate Action and  
Sustainability.   PureNet is a valuable network 
of similar and like-minded organisations who 
can share experience and assist each other 
with benchmarking information.    With Maurice 
Buckley on the Steering Committee, the OPW 

Juriaan van Meel has informed us that he is working on a quick guide building on the information  
collected in the publication, which was presented in Edinburgh. He is also working on a more  
comprehensive report including more examples of use inside and outside the public sector. We will 
keep you informed about the production of these documents.

STEERING COMMITTEE MEMBERS:  
IRELAND

ACTIVITY BASED WORKING – 
LATEST UPDATE

Maurice Buckley, Chairman of the Office of Public Works (OPW), is the 
newest member of the Steering Committee.

will take a more active role in shaping the future 
direction of PureNet and look forward to hosting 
the 2021 Annual Meeting in Ireland.

Maurice is a Chartered Electrical Engineer 
and Chartered Director with a background in  
consulting (BCG), Standards, and private  
industry before joining the OPW in 2017.  In his 
spare time he follows Connacht Rugby and is a 
keen (armchair) sportsman.



Parliamentary buildings are rich in archite-
cture, reflective of purpose, representative of 
culture and home to some of the most notable  
national treasures. Many of these buildings 
require major interventions to protect and  
preserve their heritage and operational  
integrity to meet the evolving demands of 
modern-day parliaments. As a result, ambitious 
rehabilitation programs are being undertaken 
globally. 

Although these iconic properties differ in 
scale and in how they work, they share many 
of the same challenges, such as: the unique 
demands of the clients they are intended to 
serve; the complexities associated with opera-
ting and maintaining a national legislature while  
preserving its culture and parliamentary  
heritage; changing requirements and  
standards for digitization, broadcast capabilities,  
sustainability, security, decision making, etc.; 
and the desire to make these buildings and  
grounds more open and accessible to citizens. 
 
The INPP gives members the unique oppor-
tunity to engage and collaborate with a  
global community of peers with particular  
experience and expertise in dealing with complex  
rehabilitation projects that aim to preserve and 
enhance these symbolic buildings for current 
and future generations. 

Following two previous conferences hosted by 
the Dutch and Austrian Parliamentary groups 
the 2019 Conference was jointly hosted by the 
Office of Public Works and the Houses of the 
Oireachtas to coincide with the completion of 
restoration works to the 18th Century Leinster 
House which lies at the heart of the Oireachtas 
campus.  These works required a decant from 

the building itself but crucially, by separating the 
contractor’s compound and building a walkway 
at upper level for building operatives, did not 
impact on parliamentary business which could 
continue on all sides. (fig 1). It was fitting that the 
conference took place in the Ceramics Room 
of the National Museum of Ireland which had 
been the temporary home of the Upper House, 
Seanad, of the Houses of the Oireachtas. (fig 2).

INTERNATIONAL NETWORK OF 
PARLIAMENTARY PROPERTIES 
CONFERENCE DUBLIN 2019
The International Network of Parliamentary Properties is a global 
community of real property professionals and experts dedicated to 
exchanging and sharing knowledge regarding the conservation, restoration 
and re-habilitation of heritage parliamentary buildings. The Network was 
established in 2017. The Network is currently comprised of organizations 
representing 15 countries/jurisdictions.

Fig. 1

Fig. 2



The conference featured updates on  
progress for the Austrian, Italian and United  
Kingdom parliamentary projects as well as a visit to  
Historic Leinster House. The Architect to the 
Capitol in Washington, who attended as an 
observer, outlined their role and structure. 
The main topics of the conference included  
Governance models, Procurement and  
Communications strategies with keynote  
speakers and discussion by delegates. Two  
further topics were presented by the Community 
of Practice which was meeting for the first 
time.  A three way presentation to the main  
conference included United Kingdom and  
Canadian architects and was chaired by the 
Office of the State Architect, OPW. Their  
themes focused on Climate Change and  
Sustainability and Transitioning of Buildings/Space  
Management and Future Parliamentary trends. 
The former examined how had the Energy  
performance in Buildings directive of the  
European Commission been transposed into 
national regulation and how this is impacting 
on both new build and existing buildings 
while the latter examined research on what  
changes in the way parliament functions can be  
predicted and how adaptable must the buildings 
and infrastructure be to accommodate these. 

With participants from so many countries 
representing a wide variety of roles in  
managing national parliaments networking 
played an important part of the conference.  
Activities included a visit to Aras an Uachtarain  
(residence of the President) where delegates were 
greeted by the President of Ireland, Michael D.  
Higgins and his wife Sabina (fig 3) and visits to the  
National Library, Grattan Parliament Building 
(now the Bank of Ireland), Seamus Heaney  
Exhibition and the recently completed Museum 
of Literature Ireland.

Fig. 3

WORKING TABLES 2020
No Working Table Responsible Hosting SC responsible Contact email When
1 Strategy and 

Business Models 
(demand shaper 
strategies)

Denmark Iceland Kristian 
Lyk-Jensen

KLJ@bygst.dk Late autumn

2 Sales Netherlands Lithuania Roger Mol roger.mol@rijksverheid.nl 19-20 March

3 KPIs Norway Czech 
Republic

Torill Johnsen tj@statsbygg.no Late Autumn

4 Climate Scotland Sweden Stephen Aird Stephen.Aird@scottishfuturestrust.
org.uk

Autumn

5 Office as a service 
(Office Space 
Solutions - ABW)

Netherlands Netherlands/
Germany

Roger Mol roger.mol@rijksverheid.nl Autumn

6 Portfolio ownership Czech 
Republic

Czech 
Republic

Lenka Polanska polanska1@gmail.com Late spring

7 Facility Management Denmark Norway Kristian 
Lyk-Jensen

KLJ@bygst.dk Spring

Information about each working table will be posted on the web site. Questions related to a specific 
Working Table can be addressed to the SC responsible mentioned above. Or use int-email@statsbygg.
no for all other questions.
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Background of the Topic
Policy approaches for management of state- 
owned real estate are driven by number of factors, 
which come into play as drivers for change. These 
range from financial savings; financial gains; 
future investment opportunities; operational 
savings and working efficiencies. Many stakehol-
ders can desire change or be seeking structural  
reorganisation. Varying from the state/govern-
ment, clients’ ministries, institution in charge of 
RE management (members of PuRE-net) or their 
monitoring ministry. Additionally, what synergies 
or efficiencies might be gained from working on 
key elements of the Public owned estates? Local 
authority housing offices integrated with the 
state benefits agency as an example.  

There are key levers and criteria for making policy 
change or support for strategic decision regarding 
property portfolio, the process of change could 
be named as a centralization or decentralization 
strategy. To access the pros and cons of both, 
taking into consideration specific cases of the  
participant’s strategy with close link to bellow 
mention aspects, is the main goal and output of 
the working table. 
 
Key aspects
 Based on data given in PuRE-net Survey, updated 
by participant’s follow up in own questionnaire we 
intend to dig deeper into property management 
with the closer look at centralized or decentrali-
zed way of management of state-owned portfolio 
and at the strategy making process.   

Having the basic information summed up, these 
are the Common factors to explore: 

• Political Climate - is there climate for change 
and what levers might support change
• Assessing Opportunities/Benefits that can 
be achieved through central/decentral manage-
ment and to what extent can the Public estate  
synergies provide service and cost benefits 
• What are the Blocks, Barriers and Risks to 
the process of change and what needs to be  
changed/in place for it to be successful ... through 
either centralizing/decentralizing portfolio and 
its management.  What are the key factors for  
defining the scope of the portfolio to undergo 
change. 
• Operational Impacts and Requirements - 
What are the key considerations to consider for  
assessing impacts of portfolio management 
policy changes and key requirements for success 
• Special or Sensitive Portfolio: Parliament,  
Military, Scientific, Education, Medical and Police, 
Prisons and similar ... Should these be in scope 
and what opportunities exist. 
 
It is assumed, with the diversity of participants, 
that workshop discussions taking place would 
discuss Risk Management experiences and  
suitable mitigation approaches adopted in their 
strategies. Ideally offering specific case examples 
so that all will take benefit from the learning of 
others thereby de-risking future projects. 

Next key aspect that would be discussed broadly 
is Efficiency. What efficiency measures/objecti-
ves currently exist in PuRE-net states? Beyond 
offices, how is the rest of the Portfolio divided and 
what efficiency measures might be possible or in 
use. What does the data provide for intelligence 
and to aid decision-making process. 

PORTFOLIO OWNERSHIP AND 
MANAGEMENT WORKING TABLE 
Scope of the State & Public Property Portfolio - Strategy Options  
Centralizing/Decentralizing Management  



Purpose
Government property agencies are experien-
cing in all areas of their work a requirement to 
respond to climate change. Some will already have  
established teams to ensure a proactive response 
to legislation, good practice in construction, 
refurbishment and operational delivery.

An objective of PuRE-net is to share and 
learn from one another. The climate change 
agenda presents a very valid reason for this as  
organisations are challenged to interpret what 
will be required of them and to work through 
the myriad of advice, products, technologies and  
services starting to emerge.  When investing 
for climate change, we will also be expected to  
confirm how we will measure improvement and 
then put in place appropriate monitoring.

Climate Change will be a theme running through 
other PuRE-net Working Tables – ABW, FM,  
Strategy, Sales but it merits a standalone Working 
Table.

Potential content to consider for the Working 
Table:

1. Site choice and design.
2. Elements of embodied carbon such as  
material manufacturing and delivery,  
construction materials and methods of 
construction.
3. Construction site challenges (pollution,  
disposal and reuse of waste).
4. Elements of operational carbon such as 
energy use and management, monitoring  
technologies, upgrading building fabric and 
services. 
5. Overall strategies for transitioning the existing 
estate towards low carbon.
6. Challenges of refurbishing buildings (both 
modern and heritage).
7. End of life demolition / sale / surplus buildings.
8. Identifying and measuring benefits.
9. Awareness of emerging technologies.
10. Education programme on carbon reduction.

Case studies of new and refurbished buildings 
and of operational efficiency improvements will 
be important.

It is proposed that a pilot group hold a workshop 
to review the breadth of the subject and what will 
be most important to build into a Working Table. 
Consideration will be given to inviting an expert in 
the subject to facilitate the workshop.

Consideration should also be given to issuing a 
questionnaire to members.

Stephen Aird

PURE-NET WORKING TABLE 
CLIMATE CHANGE



In the log-in section you will find minutes from Annual General Meeting and Steering Committee  
meetings as well as most of the documentation from Annual Conferences and Working Tables. The 
older Newsletters are also saved here.

If you do not have the log-in yet – send an email to: int-email@statsbygg.no

PURE-NET WEB-SITE
Our web-site - http://pure-net.org/ - has lots of information. Some  
information can be accessed directly, whilst more information is there for you in 
the log-in section.

mailto:int-email%40statsbygg.no?subject=
http://pure-net.org/

